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SAMPLE INTERVIEW QUESTIONS
Administrative Principal 
These questions are based on the sample job description and person specification for the position of principal. All documents are available to download at www.stsenansed.ie 
A minimum of one hour should be allowed when interviewing for the position of Principal Teacher. It is recommended that 5 criterion are selected and that 2 to 3 questions from each criterion be asked. All candidates must be asked the same questions.
Prior to commencing the assessment of the candidate the chairperson of the selection board should;

· welcome the candidate, 
· introduce the members of the selection board, 
· relax the candidate, 
· provide brief information about the school and the post, 
· explain the structure of the interview.

 
Opening Questions: Background and Introduction
1. Briefly tell us about yourself and your teaching experience to-date.
2. How does your experience relate to the position of Principal?

3. Why do you want to be Principal of this school?

4. How would you express your understanding of what our school stands for and how does this fit with your personal educational philosophy?
5. In order of importance what do you consider the 5 most important character traits of a Principal are? Why are these characteristics important?
6. What is your greatest strength?

7. What is your greatest weakness?

8. What 3 words would your current colleagues use to describe you?

9. Why do you feel you are the best candidate for the job?

10. What qualities/characteristics make a good school?

Questions on Knowledge and Experience:

1. What is your understanding of the role of the Board of Management?
2. How would you define the role of Principal in relation to that of the Board of Management?

3. What is your understanding of the legal and regulatory environment that governs primary school management in this country?
4. Describe your knowledge of finance or budgeting?
5. What level of ICT skills do you have and how do you keep these skills current?
6. As a result of statutory provision or national agreements a school is obliged to have certain policies in place. Are you familiar with any of these policies?
7. What is your understanding of the role of parents/guardians in the education of their children and what aspects of this role are covered by statute? 
8. What are the greatest challenges to pupil retention in the primary school setting?
9. If there was an issue around the attendance of a pupil how would you deal with this?

10. What are the challenges faced by an ‘school type’ school (i.e. urban, urban DEIS, multi-grade, rural DEIS)?

11. If you were concerned for the welfare of one of the pupils in your school what you do?

12. If a student comes into school with a bruise on their face that you did not notice the day before and that student approaches you and says, “I need to tell you something but you have to promise not to tell anyone,” what would you do?

13. If a teacher comes to you with a Child Protection concern regarding one of his/her pupils, how would you handle it?

14. In terms of behaviour management please compare negative and positive reinforcement and describe the effects of each.

Questions on Leadership, Management & Interpersonal Skills:

1. Tell us about your leadership style, how do you see yourself leading? If we were present what would we observe when watching you work with school staff?
2. What three expectations would you have of your staff?
3. How would you approach staff morale?

4. How would you deal with conflict between members of staff?

5. Explain your experience (if any) in running meetings and leading groups.

6. What steps would you take if a teacher did not comply with your request/recommendations regarding a specific issue?

7. How do you envision the principal relating to the pupils?

8. What is your expectation of student conduct, demeanor, or deportment in school and at school related functions?

9. When dealing with a discipline problem with a student, what is your major concern?
10. Tell us about a difficult discipline situation you have been involved in/dealt with.

11. When a teacher sends a student to you for discipline what process would you follow?

12. Explain your experience of working to deadlines.

13. How would you manage your day as school principal?

14. How do you motivate the unmotivated?

15. What do you do to combat stress?

16. If you had an underperforming employee reporting to you how would you address the situation in the first instance? If the employees performance did not improve what would you do next?

17. Observing your colleagues, in your current or last job, describe what motivated their performance.

18. Tell us about a time when you had to work closely with a co-worker whom you disliked or with whom you had trouble working. What did you do to make the relationship work?

19. In which management/leadership areas do you consider yourself to have strong skills, and how do you envisage being able to utilise your capabilities within our school?

20. If you wished to implement change to a practice/procedure in the school, but some of the staff were opposed to it, how would you deal with this?

21. When you have entered a new workplace in the past, describe how you have gone about meeting and developing relationships with your new colleagues.
22. How would you respond if one of your colleagues, whom is also a personal friend, came to you and asked you something which you could not reveal to him/her, because you were bound by confidentiality? 
23. How would you provide for the Pastoral Care of Pupils and Staff?
24. In your Leadership role, how would you promote/support/oversee Religious Education in the School?
Questions on Curriculum Development & Quality Assessment:

1. What should the balance between curricular and extra-curricular activities be?
2. What are the benefits of running extra-curricular activities? Are there any extra-curricular activities that you are especially interested in?

3. Are there areas of the curriculum that you are especially interested in?
4. What are the components of a quality lesson plan?
5. How would you describe your approach to teaching?
6. How should different teaching strategies/methodologies be used to provide for the learning needs of all students?

7. How would you ensure that new curricular activities were implemented effectively?

8. Detail your experience in curriculum development.

9. Explain the role of technology in the delivery of the curriculum.

10. Describe your experience of working with special education programmes/students.

11. What do you consider to be the characteristics of an excellent teacher?

12. If you noticed that the level of attainment in Maths in a school class was below par what would you do?

13. How would you monitor the progress of all classes in curricular areas?

Questions on Working with Partners & the Community:

1. What has been your experience with parental involvement in schools?

2. In what ways can the school help fulfill the parents’ role as primary educators?

3. How would you work with a parent who is upset or angry with a teacher?
4. How would you react if a parent calls and is upset with something one of your teachers has done?

5. How would you react if a parent calls and is upset with something you have done?

6. How would you establish positive relations with parents and the community?

7. Who are a schools education partners?

8. How would you promote the school?

9. How would you create agreement and shared purpose from a situation in which all parties originally differed in opinion, approach and objectives?

10. Describe five characteristics of communication that must be present in order to make it effective.

11. How would you handle a situation where a parent/guardian is asking for something, that is not in the interest of the school or which would violate a school policy?

12. If an external organisation contacted you requesting to use the school premises outside of school hours what would you do? What would be the main considerations impacting upon the decision?

13. How would you develop the links between home, school and parish?
Questions on Managing Systems & Resources:

1. Describe your knowledge of finance and experience in budgeting.

2. How would you utilise technology in the management of the school?

3. Describe your knowledge and experience in using data to inform decisions.

4. Tell us about a time when you had to make a difficult decision, how did you go about making the decision?
5. What administrative experience do you have?

6. What methods would you use to prioritise your work load?

7. How should confidential information be handled?

8. What are the key elements of a school plan?

9. What would be your primary concern in the management of the school’s physical environment?

Questions on Whole School Policy Development and Implementation:

1. As a result of statutory provision or national agreements a school is obliged to have certain policies in place. Are you familiar with any of these policies?
2. What experience do you have in the development of policy documents?
3. On what key underpinning principles should a school’s code of behaviour be based?
4. How would you go about developing a policy in a school where no such policy exists?

5. How would you go about evaluating an existing policy?
6. How would you secure support for a new policy?

7. What are the 5 most important steps in policy development?
8. What are the key elements of a school plan?
9. In which school policies will the Catholic School Ethos be reflected?
Questions on Accountability:

1. Define the term ‘accountability’ in a school setting.

2. To whom is the principal of a school accountable to?

3. How would you solicit and process evaluations of your own performance?

4. Are there any recent professional articles, books, or conferences that you have encountered that have affected your practice?
5. How do you keep your skills and knowledge current?

6. Can you give us at least three examples of things that you have done in the past year to improve your knowledge or skills?

7. Can you give us an example of a time when you volunteered to take on a project simply because it allowed you to expand your personal knowledge or facilitated your professional/personal development?

8. In which specific areas of your work are you really interested in expanding your knowledge? How do you intend to achieve this?

9. Describe a work related or personal goal that you previously set for yourself. Did you achieve it? If so, how? If not, why not?

Questions on Ethos:

1. What is the role of the Catholic school in the new millennium?

2. How would you foster and strengthen the spiritual growth of the school and its Catholic identity?

3. What is the principal’s role in developing and maintaining the ethos of the school?

4. What role should the local Church play in the life of the school?

5. If you were visiting a school, how would you know that it is a Catholic School?
6. What do you see as the most important qualities of the leader in a Catholic School?
7. In your Leadership role, how would you promote/support/oversee Religious Education in the School?
8. How would you provide for the Pastoral Care of Pupils and Staff?
9. How would you develop the Catholic Ethos of this school?
10. How would you develop the links between home, school and parish?
11. It has been asked: “Does the Catholic School lead in this ever changing world or is it being led by it?” What is your opinion?
12. How would children of other faiths be accommodated and included in your Catholic School?
13. What, in your opinion, is the future role of the Church in Irish Education?
14. What makes a Catholic School distinctive?
15. What would you consider when appointing a member of your staff to a sacramental class?
16. In which policies will the Catholic School Ethos be reflected?
On completion of the assessment of the candidate the selection board must give the candidate the initiative and opportunity to add anything they think relevant.
1. Is there any question that you would like to ask of the selection board?

2. Is there any other information that you would like to add in support of your application?

3. Is there anything you were expecting to be asked that has not been asked?

The chairperson should then close the interview by indicating when the candidate will be informed of the board’s decision and by thanking them for attending.
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